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Goal of Plan 

The school district will provide students with continuity of education through a combination of 

Enrichment and Review and Planned Instruction. The district will begin offering enrichment and 

review activities the week of March 30, 2020 and transition into planned instruction for all K-12 

students the week of April 6, 2020.  

  

  



 

 

Overview of Plan 

This plan aligns with our district’s vision for all students to be successful.  It is our commitment 

to provide customized educational opportunities and quality instruction that promotes 

creativity, collaboration and problem-solving in a safe, supportive environment.  

During this unprecedented time, the District is committed to making a reasonable, good faith 

effort to provide remote learning until such time that classes are able to resume in person. This 

Continuity of Education Plan will provide equitable opportunity for all students and teachers to 

thrive by learning and teaching in ways that may not have been previously necessary.  

Prior to the closure, we had already established a one-to-one student to computer ratio at the 

secondary level, grades 6 – 12.  Since this closure, we have distributed laptops to elementary 

students who requested devices.  This was done to help ensure that all students are able to 

access online instruction, directions and activities.  Our teachers will provide Enrichment and 

Review from March 30, 2020 to April 6, 2020.  After April 6, 2020, the teachers will transition to 

providing planned instruction to the students. 

The intent of this plan is to provide a design for continuity of education and instruction that will 

allow our students to continue learning through a learning environment that has been created 

based on the COVID-19 situation.  At the secondary level, the teachers will be able to move 

primarily to Canvas as their learning management system and as a means for communicating 

assignments and activities to the students.  The students will use the Canvas platform as the 

means for gathering and submitting assignments and responding to teacher directives, questions 

and requirements.  Canvas is a tool that the students are familiar with as a learning platform and 

have been using for over 4 years.   

At the elementary level, the teachers have designed a means of communication and 

instructional delivery based on the most frequently used means between students, classroom 

teacher, and the parents during the beginning of the school year.  By moving to a means of 

communication that may include Canvas, Class Dojo, Seesaw, webpages and email, the teachers 

will be able to post assignments, directions, and activities that will allow the students to practice 

skills and review past information.  As we transition to planned instruction, the same tools will 

be used to deliver the instruction to the students.   

 

  



 

 Expectations for Teaching and Learning       

Teachers will provide Enrichment and Review the week of March 30, 2020.  Teachers will move 

to Planned Instruction the week of April 6, 2020.  Teachers K-12 will provide daily instruction on 

days that are listed as school days on our district’s school calendar.  

Secondary Level (grades 6 - 12) 

Teachers will communicate daily with students to provide assignments and activities. The 

assignments will be delivered via the Canvas Learning Management platform at the secondary 

level, grades 6 – 12 and some teachers may use video conferencing for instruction. 

At the secondary level, students will complete assignments and submit them through Canvas for 

all classes they are currently enrolled in.  Teachers at the secondary level will review completed 

work, answer student questions, provide enrichment, remediation, and assess learning.  

Teachers will provide feedback and assign grades, based on the assignment, activity, or 

assessment, in a similar manner to face-to-face instruction.   

The expectation is that the teacher will respond to student and/or parent questions within 24 

hours. 

Elementary Level (grades K - 5) 

At the elementary level, teachers will communicate daily with students and families to provide 

assignments via their teacher webpage, Class Dojo, Seesaw or Canvas courses.  Notifications at 

the elementary level will also be communicated through Class Dojo, Seesaw, Canvas and email.  

Some teachers may provide instruction through video conferencing. 

At the elementary level, students will complete assignments for all the classes students would 

typically have in an instructional week.  Teachers at the elementary level will post daily activities 

and assignments for the students to complete.  Along with these activities and assignments, the 

teachers will provide supplemental resources for the students to help support each activity in an 

asynchronous environment.  Teachers will also maintain a consistent line of communication in 

order for the students to be able to ask questions and gain feedback as they work through the 

activities and assignments.  The expectation is that all student and parent questions will be 

responded to within 24 hours of the question being posted. Teachers will review the completed 

student work, answer student questions, provide enrichment, and remediation activities, and, 

when the move to planned instruction is made, administer assessments to gather data on 

student understanding.  Once the district has moved to planned instruction, teachers will 

provide feedback and assign grades based on the assignment, activity, or assessment. 

  



 

Communication Tools and Strategies 

The official source of all information related to LDSD’s response to COVID-19 pandemic is the 

District’s website: www.ldsd.org. Official updates from the Superintendent’s Office will be 

published on the District’s website when any new information is received from the PA Secretary 

of Education and/or the Governor’s Office. Parents will receive updates regularly via the 

District’s messaging system, School Messenger, using email, phone call and/or text messages. 

Critical information will also be placed on our Lower Dauphin Informaline, a telephone system 

that parents can call into to receive information. 

Parents who have not yet signed up for School Messenger are encouraged to do so 

immediately. Directions are available on the District’s website at:  

https://www.ldsd.org/Page/12629 

Parent Communication (Weekly) 

Bi-weekly communication from teachers to parents will be provided to discuss any needs based 

on the student’s ability to be successful with our model of continuity of education.   

We will have our building principals also send a bi-weekly communication to parents 

requesting input and feedback regarding our model for continuity of education.  This feedback 

will be used to make modifications or accommodations to our current model.  As we continue 

to grow in our ability to provide educational services through this model, it will be important 

to gather the feedback and input from the users in order to improve and enhance the 

experience of the students.   

This model for communication will enable parents to have weekly direct communication from 

either the teacher or the school administrator regarding the Continuity of Education model 

that we will be implementing.  We will also have district help lines for calls and email 

addresses at the district level for parents to communicate concerns or needs for access and 

equity. 

All LDSD employees (administration, teachers, support staff) have email addresses. The staff 

directory of email addresses is available on the District’s website. All District students also have 

District email accounts. Teachers will communicate with students using their District email 

accounts or other learning management system platforms such as Canvas. Teachers and 

students will also communicate via Zoom, an online application that is free during the COVID-19 

pandemic for K – 12 educators, Google Meet, and similar systems. 
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Access (Devices, Platforms, Handouts) 

Students at the secondary level are all issued a laptop at the beginning of the school year. 

Students in grades 7-12 take their laptops home during the school year. Sixth-graders were given 

permission to take their laptops home prior to the school closing caused by COVID-19. 

All elementary families and the Price School were contacted via SchoolMessenger autodialer and 

invited to sign-up to borrow a district laptop if they did not have computers at home. We 

handed out laptops to parents of students who requested a laptop.  Distribution of laptops took 

place on Monday, March 30, 2020. 

Computer hardware support will be available every-other day by appointment beginning April 6, 

2020.  Appointments can be requested by emailing helpdesk@ldsd.org or calling 717-566-5392.  

Software support is provided remotely and can be requested by sending a message to 

helpdesk@ldsd.org or calling 717-566-5392. 

The importance of internet access is especially apparent during this difficult time when schools 

and workplaces are closed due to the Coronavirus. Comcast announced that they will increase 

the speeds of their Internet Essentials service (from 15/2 MB to 25/3 MB) and offer the service 

free of charge for 60 days for new Internet Essentials customers. Lower Dauphin provided 

Comcast information on our website as well as distributed paper copies of the information when 

laptops were distributed to elementary and Price school students.  Additional information can 

be found at www.internetessentials.com, or by calling 1-855-846-8376.  Per Comcast, New 

customers will get a free and easy to use self-install kit by mail.  Current customers don't need to 

do anything to get the speed increases.  In addition, Comcast has opened their wireless hotspots 

and a map can be found https://hotspots.wifi.xfinity.com/mobile/?nc 

Lower Dauphin School District is also working to acquire hotspots to distribute to students that 

are unable to secure Internet access via Comcast’s free offering or their publicly available 

hotspots.   

In some cases, it may be necessary for students to access other non-digital materials. In the 

event that becomes necessary, the teacher will contact the building principal and make 

arrangements to have students pick up those materials. 
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Staff General Expectations 

During the week of March 16 and March 23, teachers were directed to begin to develop 

online enrichment and review activities and planned instruction lessons to provide for the 

continuity of education.  The first week consisted of optional, self-guided work and the 

second week had defined expectations.  We will begin to provide Enrichment and Review 

activities for all students the week of March 30, 2020, then transition to delivering Planned 

Instruction the week of April 6, 2020 until the end of the school closure.  

Planned Instruction (grades 6 – 12) includes:  providing assignments through Canvas for all 

classes in which they are currently enrolled on days which school would have been open.  

Teachers at the secondary level will review completed work, answer student questions, 

provide enrichment and remediation, and assign grades.  All student questions will be 

responded to by the teacher within 24 hours of the student’s communication. 

Planned instruction (elementary level) includes: providing assignments for all the classes 

students would typically have in an instructional week.  Teachers at the elementary level 

will review completed work, answer student questions, provide enrichment and 

remediation, and assign grades.   All student questions will be responded to by the teacher 

within 24 hours of the student’s communication. 

 

Please see the Teaching and Learning Expectations section of this plan for more details. 

  

  



 

Student Expectations 

Students will work daily, on days listed as school days on the district calendar. High school 

and middle school students are expected to login to Canvas and check their school email 

daily. High school and middle school students should check each course on their current 

schedule.  Teachers will send assignments primarily through Canvas, but may also email or 

set up video learning opportunities. High school and middle school students will submit 

work through the Canvas platform. Work will be graded and students will receive feedback 

on the work they complete and submit similarly to the process used when work was graded 

during face-to-face instruction.  It will be the responsibility of the students to submit their 

work to the assignment being posted by the teacher as a means of both attendance and 

participation in the assignment.  The assignment’s grade will be used as we work to 

complete the 4th marking period at the secondary level.   

Students at the elementary level will work daily, on days listed as school days on the 

district calendar.  Students will go to the teacher’s webpage, Class Dojo, Seesaw page, 

email or Canvas course to receive the daily instructions for assignments, activities and 

requirements.  Teachers will provide direction on what activities should be completed, 

resources for completing the activities, supplemental resources to support the activity 

and how assignments/work will be collected.  The method the students use for 

submitting assignments may differ based on the learning platforms that are currently 

used by individual teachers.  Teachers will provide the students with a means of 

corresponding with them in order to ask questions, review information and clarify 

directions.  The students are responsible, along with their parents, depending on the 

grade level, to ensure that they are asking their questions and receiving feedback.  Since 

most instruction will take place asynchronously, it will be imperative that the student 

uses the communication lines provided by the teacher to ask questions and gather 

teacher feedback. With the closure being extended indefinitely, planned instruction will 

begin the week of April 6. When planned instruction is provided assignments will be 

required and will be graded.  It will be the responsibility of the students to submit their 

work to the assignment being posted by the teacher as a means of both attendance and 

participation in the assignment.  The assignment’s grade will be used as we work to 

complete the 3rd trimester at the elementary level. 

  

  

  



 

Attendance / Accountability 

Asynchronous Learning - refers to students learning the same material at different times 

and locations (main mode of delivery)  Synchronous Learning - refers to a learning event in 

which a group of students are engaging in learning at the same time in a common learning 

environment (occasional mode of delivery per teacher direction)  

A student would need to log-in and complete at least one assignment per day to be 

considered “present” for purposes of attendance. Since most activities will be offered in an 

asynchronous environment, students will be able to work at their own pace to complete 

assignments but must communicate regularly with the teachers in order to meaningfully 

participate in any synchronous lessons.   All assignments must be completed by the teacher 

deadline for submission or communication with the teacher must be made to extend the 

deadline. 

Although some teachers will provide instruction through video conferencing, synchronous 

attendance is not an expectation.  Completion of assignments, participation in activities 

and completion of assignments and assessments is an expectation for all students 

beginning the week of April 6, 2020. 

We recognize that some students and families may experience problems when accessing 

online learning such as internet access, home life issues, and other distractions. Should this 

occur, families and students are encouraged to reach out to teachers, counselors, and 

other support professionals for assistance. 

 

  

  

  

 

  



 

Good Faith Efforts for Access and Equity for All Students 

We will be working with ALL families to make modifications and accommodations that will 

help each student make academic achievement gains during the implementation of the 

continuity of education model.  We will have several layers of support available for parents 

and students as we move from Enrichment and Review to Planned Instruction.   

Bi-weekly communication from teachers to parents will be provided  to discuss any needs 

based on the student’s ability to be successful with our model of continuity of education.   

We will have our building principals also send a bi-weekly communication to parents 

requesting input and feedback regarding our model for continuity of education.  This 

feedback will be used to make modifications or accommodations to our current model.  As 

we continue to grow in our ability to provide educational services through this model, it will 

be important to gather the feedback and input from the users in order to improve and 

enhance the experience of the students.   

This model for communication will enable parents to have weekly direct communication 

from either the teacher or the school administrator regarding the continuity of education 

model that we will be implementing.  We will also have district help lines for calls and email 

addresses at the district level for parents to communicate concerns or needs for access and 

equity. 

  

  



 

Special Education Supports 

We will be issuing NOREPs to the parents of students with disabilities. With each NOREP, our 

staff will work with families to base the services on the student’s needs during this situation.  

Second, we will take the student’s learning environment at home into account, including the 

amount of in-home support available to the student.  Third, we will make sure the district and 

teacher have the capacity to implement the plans that are created between the district and the 

families of our exceptional students.  

In addition, we will continue to hold annual IEP meetings and complete Evaluation Reports and 

Re-Evaluation Reports when we have access to the necessary information. 

We will continue to review policies, procedures, and instructional delivery options to ensure all 

students benefit and learn.  If necessary services are unable to be provided in a reasonable 

manner, the IEP team will meet upon the reopening of schools to determine if compensatory 

services are appropriate.  

  

  



 

EL Supports 

EL teachers will collaborate with classroom teachers to provide suggestions and support while 

they are providing practice and enrichment materials to students. The EL teachers will reinforce 

the use of Dojo, Google Translate, and Language Line so teachers can effectively communicate 

with parents who speak a language other than English. EL teachers will provide practice 

materials for students in the middle school and high school EL classes on their Canvas pages. 

These practice materials will target the language skills the students have been addressing and 

will aim to support the students in continuing to develop their English language skills.  At the 

elementary level, the EL teachers will provide the students with practice materials to support 

their English language development.  The EL teachers will also provide support to the classroom 

teachers with ensuring the accessibility and leveled accommodations for the ELL students on 

their rosters.  

EL teachers will be available to answer student and parent questions via school email or over the 

phone. Information will be distributed to families in their preferred language of communication 

regarding district updates such as food pick-up, computer loan program, and internet access. 

The EL teachers will check in frequently with their families to provide feedback, ensure 

understanding of district updates, directives, work expectations, need for services and other 

questions regarding educational services. 

All ELL students at the secondary level have been provided with a laptop through the district’s 

one to one initiative in grades 6-12.  At the elementary level, the parents were notified via 

School Messenger that those students without a computer at home were able to sign up to pick 

up a loaner computer from the school.  Arrangements were made to ensure that any ELL student 

who needed a computer at the elementary level was able to get a loaner computer during the 

established distribution times and/or at other times designated by the administration. 

The district Director of Technology and the EL teachers will work collaboratively to identify ELL 

students that do not have internet access or the means of gaining that access.  The Lower 

Dauphin School District will work with “HotSpot” wifi vendors to provide access for these 

students to ensure their ability to gain access to all the resources and tools provided for them. 

 

 

  

  



 

Gifted Education 

Lower Dauphin School District will continue to support our gifted students and follow their GIEPs 

by focusing on optional enrichment and acceleration activities to keep them engaged in learning 

at an advanced level.  These gifted education programs and services will be delivered through 

remote learning opportunities endorsed by professional gifted organizations (NAGC, PAGE, etc.). 

Additionally – electronic collaboration with regular education colleagues will continue to be 

available in order to offer appropriate support to ensure differentiation for advanced learners. 

All parents of identified gifted students will be contacted via email, phone, or video conferencing 

in order to address any questions or concerns, as well as to communicate the process for 

completing GIEP meetings and updating paperwork/documents electronically in the event that 

due dates occur before school and traditional (face to face meetings) are able to resume. 

 

  

  



 

Building/Grade Level Contacts 

Principals 

High School: Mr. Justin Hanula jhanula@ldsd.org 

Middle School: Ms. Jill Freedman jfreedman@ldsd.org 

Price Building: Mr. Jared Waster jwastler@ldsd.org 

Nye Elementary: Mr. Bryan MacLeod bmacleod@ldsd.org 

South Hanover Elementary: Dr. Steve Schoessler sschoessler@ldsd.org 

East Hanover Elementary: Mrs. Lindsay Adams ladams@ldsd.org 

Conewago Elementary: Dr. David Wuestner dwuestner@ldsd.org 

Londonderry Elementary: Mrs. Kim Ringso kringso@ldsd.org 

  

  



 

Resource Links 

www.ldsd.org for faculty pages for enrichment, review, and materials related to planned 

instruction 

ldsd.instructure.com for enrichment, review, and planned instruction 

Meet.google.com for enrichment, review, and planned instruction 

Zoom.us for enrichment, review, and planned instruction 

 www.ldsd.org/COVID-19 for updated information and communications 

 


